Agreement Clause-2(2.1)

OLD Affectees Compensation

Agreement Clause-2(2.2)
Transfer of Propriety Rights

Agreement Clause-3
NEW Affectees

Assessment of Land & Built-up Property

1. Payment of compensation to old affectees


· 10384 eligible old affectees have been verified so far and an amount of Rs. 1619.55 million has been disbursed against 3252 No. of original affectees and 35,777 No. of legal heirs.

· Old affectees who applied for the compensation has been paid 100% and the cases of remaining affectees who would approach the office of Commissioner Mangla Dam Affairs will be processed in due course.

2. Transfer of Proprietary Rights to the Old Affectees Settled in Punjab and Sindh.

2.1 Punjab Province

· Out of 442 pending cases 255 cases have been resolved.  Remaining 187 cases 87 cases pertain to AJK affectees.
2.2 Sindh Province: 
· Out of 656 pending cases 526 cases have been resolved. Remaining 130 cases are of those affectees who did not pursue their cases. 
3. Acquisition of Land and Issuance of awards.


Awards of 147 villages (113 upto 1250 level + 34 development projects) have been announced.

· Total Area 128383 Kanal of 147 villages has been awarded. 
· Total 147 Awards have been announced.

· Award of land of 113 villages (Total area 104324 Kanal, No of affectees 63523) falling within 1250 contour line has been announced.
· The award of land of 13 villages (Total area 267 Kanal, No of affectees 879) has been announced for Mirpur Bypass Road.
· Award of land of 18 villages (Total area 23411 Kanal, No of affectees 9393) of New Mirpur City, four Towns and Panyam dyke has been announced.
· Award of land of 03 villages (Total area 381 Kanal, No of affectees 220) for borrow material has been announced.
3.2 Disbursement of Land Compensation to New Affectees.
· Awarded compensation is Rs. 39.083 billion.
· Compensation of Rs. 36.072 billion has been disbursed.

4. Acquisition of Built-up Property.


Detail of Affected Houses & Requirement of Plots 
	Name of City/Towns
	No. of Affected houses
	No. of affected  other buildings
	Total 

	Mirpur
	4195
	1224
	5419

	Islamgarh
	1392
	767
	2159

	Chaksawari
	2068
	1099
	3167

	Dudial
	1430
	929
	2667

	Siakh
	308
	
	

	Total
	9393
	4019
	13412


5. Disbursement of Built-up Property Compensation.

· Awarded compensation amounting to Rs. 9.0698 billion.
· Compensation of Rs. 8.0945 billion has been disbursed. 

Agreement Clause-4 (4.1)
Resettlement Works of

New Mirpur City

&

Four Small Towns

6. Development of New Mirpur City

As Reported by WAPDA
Overall Progress


81%  
6.1 Construction of Primary & Secondary Roads (MDR-24)

Contractor 



M/s Habib Rafiq (Pvt) Limited 

Date of commencement 

23 April 2005

Date of completion 


22 July 2007

Revised Completion date was

31 December 2009
Contract price 



Rs.1026.50 Million 

Overall Progress


96%  
Progress during month                      0%

6.2 Construction of Roads Including Water Supply and Sewerage Works  

 in Sectors of New Mirpur City (MDR-25)

Contractor 



M/s Habib Rafiq (Pvt) Limited 

Date of commencement 

02 November 2006

Date of completion 


01 May 2008

Revised Completion Date was

30 June 2010
Contract price 



Rs.1369.62 Million

Overall Progress
        

88.6%  
Progress during month        
             0.4%

6.3 Construction of Water Supply Intake Works, Transmission Main and  

      Distribution Mains (MDR-32)

Contractor 



M/s Friends Engineering Company (Pvt) Ltd
Date of commencement 

18 May 2006

Date of completion 


11 August 2007

Revised Completion Date

31 December 2008
Expected Completion date

31 August 2010
Contract price 



Rs.408.85 Million

Overall Progress
        

75%  
Progress during month        
             3%

6.4 
Construction of Water Treatment plant (MDR-33)

Contractor 



M/s DESCON Engineering (Pvt) Ltd

Date of commencement 

09 October 2006

Date of completion 


09 April 2008
Revised Completion Date was

31 March 2010
Contract price 



Rs.185.62 Million

Overall Progress
        

100%  
Progress during month        
               1%

6.5 
Construction of Sewerage Trunks and Treatment Plant (MDR-34)

Contractor 



M/s Habib Rafiq (Pvt) Limited 

Date of commencement 

11 September 2007
Date of completion 


11 March 2009
Expected Completion date

31 August 2010
Contract price 



Rs.342.00 Million

Overall Progress


87.5%  
Progress during month        
                0%

6.6 
Construction of Public Buildings 1st package (MDR-28)

Contractor 



M/s Shaikh Javed Ahmed Engineers 

Date of commencement 

04 March 2006

Date of completion 


03 September 2007

Revised Completion Date was

30 September 2009
Contract price 



Rs.269.59 Million 

Overall Progress
        

52.4%  
Progress during month                         4%

6.7 
Construction of Public Buildings 2nd package (MDR-29-A)
Previous contract was awarded to M/s Shaikh Javed Ahmed Engineers @ Rs. 297.05 Million with completion date 22 September 2008 but due to non performance of the contractor the contract was terminated on June 2009 and new contract has been awarded by WAPDA. Letter to commence issued by the engineer on 7th November 2009.
Contractor 



M/s A.S Khan Construction (pvt) Ltd.
Date of commencement 

26 October, 2009
Date of completion 


5 January, 2011
Contract price 



Rs.598.00 Million

Overall previous Progress   

52.1%  
Progress during month        
                2%

6.8 
Construction of 132 KVA Grid Station 

· The contract has been awarded to M/s Raja Builders Rawalpindi. The work has completed and Grid station has been energized.
Overall Progress
        

99% against 100% 

6.8.1 Transmission line

· The contract has been awarded to M/s Saeed Contractor, Faisalabad. The contractor has completed the transmission line.
Overall Progress
        

100% against 100% 

6.9 
Construction of Electrification Works (MDR-37)

Contractor 



M/s Siemens
Date of commencement 

20 June, 2008
Date of completion 


18 September 2009
Revised Completion Date

31 August 2010
Contract price 



Rs. 348.597 million
Overall Progress
        

75%  
Progress during month        
             2%

6.10 Construction of Mirpur Bypass & Haul road 

Contractor 



M/s CWE Joint Venture. 

Date of commencement 

20 June 2004

Original Date of completion 

19 Sept 2007 

Expected Completion Date was
30 November 2009

Contract price 



Rs.415.744 million

Progress




96%  
Progress during month        
             0%
6.11 Allotment of plots


Total requirement of plots upto 1250 El
4364

Total requirement of plots upto 1230El
3170  

Total requirement of plots upto 1210El
2370  


Total plots ready for allotment


3812

Allotted





3791


7. Development of four small towns (Islamgarh, Chakswari, Dudial 
and Siakh).
As reported by WAPDA
Overall Progress of 4-small towns: 72%
ISLAMGARH TOWN


Overall Progress
83%  
Note:
Previous contract for development of four towns was awarded in June 2006 to M/s Kinetic Knowledge Progress (KKP) (Pvt) Ltd. with completion date December 2007 but after laps of period 3-years the contractor could not make significant progress. Therefore the contract was terminated by WAPDA in June 2009. The new contracts for development of four towns have been awarded by WAPDA in October 2009. 
7.1.1 
Construction of Roads Including Water Supply and Sewerage 


Works (MDR-26A)

Contractor 



M/s CWE-TTP JV 

Date of commencement 

26 October 2009.

Date of completion 


7 December, 2010
Overall Progress
        

95% 
Progress during month        
             3%

7.1.2 
Construction of Public Buildings (MDR-35A)

Contractor 



M/s CWE-TTP JV 

Date of commencement 

29 July 2010.

Date of completion 


28 July, 2011
Overall Progress
        

46.9%  
Progress during month        
             1.5%

7.1.3 Construction of Grid Station in Islamgarh Small Town 

· Demand note has been issued to Project Director, MDRP by IESCO for the deposit work. WAPDA has deposited 150 Million on 30-05-2009 with IESCO for construction of grid station. Tenders for construction of Grid station has been opened on 30-12-2009, the contractor has mobilized at site and cutting of the site is in progress.
 7.1.4 Allotment of plots


Total requirement of plots upto 1250 El
1392

Total requirement of plots upto 1230 El
  699

Total requirement of plots upto 1210El
    71

Plots ready for allotment


1021

Allotted
  839
CHAKSWARI TOWN


Overall Progress
69.6% 
7.2.1 
Construction of Roads Including Water Supply and Sewerage 


Works (MDR-26A)
Contractor 



M/s CWE-TTP JV 

Date of commencement 

29 July 2010.

Date of completion 


28 July, 2011

Overall Progress  


85%  
Progress during month        
           0.5%

7.2.2 
Construction of Public Buildings (MDR-35A)

Contractor 



M/s CWE-TTP JV 

Date of commencement 

26 October 2009.

Date of completion 


7 December, 2010
Overall Progress
        

41.5%  
Progress during month        
             2.5%

7.2.3
Allotment of plots


Total requirement of plots upto 1250 El
2075

Total requirement of plots upto 1230 El
1056

Total requirement of plots upto 1210El
  114  

Plots ready for allotment


 1451

Allotted
 1348 
DUDIAL TOWN


Overall Progress
72.2%  
7.3.1 
Construction of Roads Including Water Supply and Sewerage 


Works (MDR-27A)

Contractor 



M/s CWE-TTP JV 

Date of commencement 

26 October 2009.

Date of completion 


4 August, 2010.
Contract price 



Rs.1037.589 million

Overall Progress


86.8% 
Progress during month        
             4.5%

7.3.2 Construction of Public Buildings (MDR-36A)

Contractor 



M/s Tecno International Engineering (Pvt) 

Date of commencement 

12 December 2009.

Date of completion 


11 December, 2010.

Contract price 



Rs.331.45 million

Overall Progress


36.1%  
Progress during month        
             1.5%

7.3.3
Allotment of plots


Total requirement of plots upto 1250 El
1438

Total requirement of plots upto 1230 El
  557

Total requirement of plots upto 1210El
    94  

Plots ready for allotment


1214

Allotted
  855
 SIAKH TOWN


Overall Progress
 54.5%
7.4.1 
Construction of Roads Including Water Supply and Sewerage 


Works (MDR-27A)

Contractor 



M/s CWE-TTP JV 

Date of commencement 

26 October 2009.

Date of completion 


4 August, 2010.

Contract price 



Rs.340.64 million

Overall Progress


69%  
Progress during month        
           4.5%

7.4.2 
Construction of Public Buildings (MDR-36A)

Contractor 



M/s Tecno International Engineering (Pvt) 

Date of commencement 

12 December 2009.

Date of completion 


11 December, 2010.

Contract price 



Rs.234.31 million

Overall Progress


29.7% 
Progress during month        
            0.5%

7.4.3
Allotment of plots


Total requirement of plots upto 1250 El
350

Total requirement of plots upto 1230 El
  96

Total requirement of plots upto 1210El
  Nil 

Plots ready for allotment


 351

Allotted





 258
7.5
Electrification Works in Four Small Towns (MDR-38)

Contractor 



M/s PEL (Pvt) Ltd. 

Date of commencement 

06 October 2007.

Date of completion 


05 July 2008.
Revised Completion date

31 December 2009

Expected Completion date was
28 December 2009

Contract price 



Rs.289.00 Million

Overall Progress

55%  
Progress during month        
             0%



Agreement Clause-4(4.1)
Army Grass Land

Agreement Clause-4(4.2)
Establishment of Vocational Institute

And

Up-Gradation of Four Dastkari Schools
Agreement Clause-5(5.5)
Up-Gradation/Construction of Six Grid Station

8.   Relocation of Army Grassland   





              
· The GoAJK has approved the lease of alternate land for Army Grass land vide Notification No.BOR/6152-61/2006 dated 07-11-2006 with prior terms & conditions.

9. Establishment of Vocational Training Institute in New Mirpur
    (MDR-22)

As reported by WAPDA

Contractor 

     
M/s Shaikh Javed Ahmed, Eng & Contractors. 

Date of commencement     

01 April 2006.

Date of completion 
     
31 March 2007.

Revised Completion Date  
31 December 2008
Expected Completion Date  
30 April 2009

Contract price 

     
Rs. 30.5 Million

     Overall Progress
     
Completed


Institute has been handed over to AJK, TEVTA.
· Vocational Training Institute had been Established  in Mirpur on rented building since 2006, after completion of its building in new city the institute has been shifted to new building where regular classes in four trades (computer hardware/ software, Civil draftsman, Civil surveyor & Machinist ) are being held and about 486 students have been completed their courses so far. 

9.1 Up-gradation of Four Existing Dastkari Schools for Females at
 Mirpur, Islamgarh, Chaksawari and Dudial. 
    

· Construction and renovation work of Mirpur, Islamgarh and Dudial Dastkari Schools has been completed.

· An amount of Rs. 2.147 million was transferred to XEN building Division, Mirpur for construction, renovation and purchase of furniture for Mirpur, Islamgarh and Dudial Dastkari Schools. 

· Certificate courses have been started since August 2006.

· An amount of Rs. 0.306 million has been paid as stipend to 150 female students for the year 2004-05, 2005-06 and 2006-07.
9.2 Vocational Training for Males from Outside Sources

As Reported by WAPDA
Training at Construction Machinery Training Institute (CMTI) Islamabad started in January 2003. So far, 169 affectees completed their training.

10. Up-gradation /Construction of 6 Grid Stations

 

10.1 Construction of Six Grid Stations 132 KVA

· Chitterpari, Dudial, Khuiratta, Mong, Bagh & Hattian have been completed 100%.
10.2 Construction of Transmission Lines:
· Transmission lines of Chitterpari, Dudial, Khuiratta, Mong and Bagh have been completed.  

· Hattian:-


Progress:  Work was held up due to RoW problem on location of 10 towers. The issue is yet to be resolved. 


Agreement Clause-5(5.6)
Water Usage Charges (Royalty) to GoAJK

Agreement Clause-6(6.1)
Construction of Rathoa Haryam Bridge

Construction of Dhangali Bridge
11. Payment of Net Hydel Profit/Water Usage Charges (Royalty) to 
      GoAJK

The Govt. of Pakistan / WAPDA has transferred the following year wise amount to the GoAJK.









                        Rs. in Millions

	2003-04-05
	2005-06
	2006-07 
	2007-08 
	2008-09
	2009-10
	2010-11
	Total

	1370.787
	796.126
	794.312
	685.267
	342.510
	1038.295
	64.00
	5091.297


12. Construction of Rathoa Haryam Bridge, Mirpur Islamgarh Road.

· The Scheme has been approved and included in Federal PSDP 2006-07.
· Original approved cost 

:
Rs. 1.39 billion.
· Revised cost


:
Rs. 4.232 billion.
· Total amount released so far
:
 Rs. 899.282 million.
· PSDP provision for 2011-12 
:
 Rs. 996.00 million.
· Expenditure during 2011-12
:
 Rs. 200.00 million.

· Total Expenditure so far
:
 Rs. 899.282 million.
The scheme is being executed by the PWD Govt. of AJ & K. 
Progress reported by Project Director.
CONSTRUCTION OF APPROACHES RATHOA HARYAM BRIDGE  

Package-1:
Length of road


1925 m

Contractor 

    
M/s SAZCO (pvt) Ltd. Rawalpindi. 
Date of commencement     

March 2008.

Date of completion 
     
300 days from date of start.

Contract price 

    
Rs. 304.911 Million
· Concrete of 11 piers out of 18 have been completed and 07 in progress. 
  
Package-2:

Length of road


2281 m
Contractor 

    
M/s SPARCO (pvt) Ltd. Lahore. 

Date of commencement     

March 2008.

Date of completion 
     
300 days from date of start.

Contract price 

    
Rs. 280.397 Million
· Drain is in progress. 

· Launching of 08 girders out of 08 have been completed.

Physical status of package 1 & 2




        Rs in mill
	S. No.
	Items
	Package-1
	Package-2

	
	
	Contract Cost(R)
	Work done
	Progress %
	Contract Cost(R)
	Work done
	Progress %

	1
	Earth work activities
	109.394
	98.531
	90
	162.656
	159.27
	100

	2
	Sub base and base coarse
	21.070
	0.000
	0
	25.768
	8.910
	97

	3
	Surfacing
	2.301
	0.000
	0
	3.278
	3.889
	97

	4
	Structure
	99.494
	43.083
	44
	47.204
	40.502
	95

	5
	Drainage and erosion control work
	9.396
	4.475
	47
	33.637
	25.614
	90

	6
	Ancillary work
	2.172
	0.000
	0
	7.254
	13.211
	95

	7
	RCC  retaining walls
	61.084
	23.681
	38
	-
	0
	0

	Total
	304.911
	170.67
	56
	280.397
	250.591
	96


Cable Stayed and RCC pre-stressed Bridge
Length of cable stayed bridge 

: 559 meter
Length of RCC pre-stressed Bridge 
: 2416 meter

Total length of bridge


: 2975 meter

· Bids have been opened on 20-11-2008 and bidding price was much higher than the approved cost of the scheme. Revised PC-I amounting to Rs. 5819.436 million was submitted to CDWP in its meeting held on 17-09-2009. The CDWP has deferred the revised PC-I and constituted a committee to look into the alternate option other than cable stayed bridge to rationalize the cost of the project. The committee has given 2-months time starting from 13th October 2009 for alternate design.
· The scheme was redesigned and was submitted to planning commission GoP. On dated Dec, 21 2009 for review by of the Technical Committee. The cost of revised PC-I has been reduced as per revised design from 5.8 billion to 3.775 billion. A final meeting under chairmanship of Lt. Gen. (R) Zubair was held on 20th April 2010. In which revised PC-I was accepted by the committee and it was decided that revised PC-I would be formally submitted to Planning Commission by 5th may 2010 for approval by CDWP. The Committee also directed to do the rebidding/retendering of the main Bridge due to change in scope and specification of the project. Prequalification for contractors/companies was fixed as 27-05-2010 and 24 companies have submitted their documents for prequalification. Prequalification of the companies is being done by the consultant (NESPAK). 
· The revised PC-I has been approved by the ECNEC in its meeting held on 27-05-2011. Fresh applications for prequalification of the contractors/companies were invited on 01-05-2011 according to the decision of the steering committee. 14-companies (10 individuals and 04-joint venture) have been prequalified by the committee. All the prequalified firms have been informed about the schedule of bidding process. According to the schedule 31-05-2011 was the last date for purchase of tender documents. 12-companies (08 individual & 04 joint venture) have purchased bidding documents. A pre-bid meeting is scheduled to be held on 08-06-2011 and bids will be opened on 15-06-2011 at 1230 hrs.
· Acceptance letter to M/S BEIXIN Skyways-JV has been issued on 20-06-2011. Formal contract agreement will be made after submission of the performance guarantee by the contractor.
Financial Progress
· Progress against credit released 2009-10:
  93%

· Progress against approved cost :

  50%



13. Construction of Dhangali Bridge (MDR-21)

As reported by WAPDA
· The previous contract was awarded to M/s Husnain Cotex in May 2004.
· The bridge was scheduled to be completed in May 2007.

· Since then the contractor had constructed all 56 working piles on right side and 16 out of 56 on left side.
· Due to unsatisfactory performance of the contractor the contract was terminated by WAPDA Authorities on 4th April 2008.

· A new contract has been awarded in favour of CWE-CRFG-TTP joint venture on 31st October 2008.
·  The contractor has completed construction work and the bridge was inaugurated on 13-10-2011 by the honourable Prime Minister of Pakistan. 
Contractor 



M/s CWE-CREFG-TTP Joint venture 

Date of commencement 

01 November 2008
Date of completion 


31 October 2010

Revised completion date

30 June 2011
Contract price 



Rs.1012.36 Million 

     Overall Progress
     

99%  
Progress during month        
            1% 
Agreement Clause 6(6.2)

Allocation of Water for Drinking/Irrigation Purpose.

Agreement Clause 6(6.3)

Fishing Rights to GoAJK

Agreement Clause 6(6.5a)

Construction of Kharak and Panyam Land Link

Agreement Clause 6(6.5b)

Water Supply and Sewerage Schemes

Existing Mirpur City and four Hamlets.
14. Allocation of Water for Drinking/Irrigation Purposes to GoAJK    

· The requirements of 614 cusecs(126+488) of drinking and irrigation water for AJK from the Reservoir. The matter of issuance of formal notification of allocation of drinking and irrigation water was discussed in meeting of the Committee for Implementation of compensation and resettlement package, held on 14-12-2009 and it was decided that:- 
Minister for KA & GB will prepare a working paper for the forthcoming meeting of CCI and input of Ministry of Water and Power will also be included.
GoAJK is of firm view that formal notification should be issued without further delay to avoid any dispute/disagreement in future.   
15. Transfer of Fishing Rights to GoAJK.


· Fishing Rights transferred to GoAJK 
16. Construction of Land Links for Kharak and Panyam Dykes 

As reported by WAPDA
· Three tenders participated in the tender opening on 11 December 2006. Due to the dubious submission by one of the tenderers, all the tenders were rejected. The work has now been split into separate contracts for Kharak Dyke and Panyam Dyke bearing No. MDR-23A and MDR-23B respectively. Tenders have been invited for these contracts with opening date of January 22, 2007.
16.1 Construction of Kharak Dyke (Contract No. MDR-23 A)

As reported by WAPDA
Contractor 



M/s M. Ayub & brothers. 

Date of commencement 

11 April 2007.

Date of completion 


16 April 2008.
Revised Completion Date  

3 December 2008

2nd Revised Completion date

31 March 2009

Contract price 



Rs.240 Million

Overall Progress
        

100%  

        

16.2 Construction of Panyam Dyke (Contract No. MDR-23 B)  

Contractor 



M/s Sarwer and Company. 

Date of commencement 

27 June 2007.

Date of completion 


26 June 2008. 
Expected Completion Date was
30 June 2009

Contract price 



Rs. 235.03 Million
Overall Progress

99.9%  
17.  Provision of Water Supply and Sewerage to Existing Mirpur
Town and Hamlets.
· The Scheme has been approved and included in Federal PSDP 2006-07.

· Total approved revised cost is Rs.5122.972 Million.   

· The scheme is being executed by the PWD Govt. of AJ & K.
As reported by Project Director:

· Allocation for the year 2010-11 Rs. 734.664 Million.
17.1
Eight contract Packages of Water Supply, water distribution network and Sewerage scheme for Mirpur City & Hamlets. 

i.
Installation of 27 Tube-Wells and Allied Works in Hamlets (Mangla, Islamgarh, Hameedabad, Dudial and Siakh).

Contractor 


M/s NISHAN Engineer (pvt) Ltd. Lahore. 

Date of commencement 
21 June 2008.

Date of completion 

7 February 2011 (900 days) 

Contract price 


Rs. 314.514 Million

Physical Progress:

92.5%
Progress during month
     0%

06 tube-wells at Mangla, 07-tube wells at Islamgarh 07-tube wells Dudial,            03-tube wells at Siakh and 02-tube wells at Hameedabad have been completed, work on 01-tube well at Hameedabad is in progress. 
ii.
Installation of 18 Tube-Wells and Allied Works in Mirpur City.

Contractor 


M/s NISHAN Engineer (pvt) Ltd. Lahore. 

Date of commencement 
21 June 2008.

Date of completion 

7 February 2011 (900 days) 

Contract price 


Rs. 343.768 Million

Physical Progress:

96%

Progress during month
  0%

16-tube wells have been completed and 02 is in progress at Mirpur. 09 Nos. Elevated Ground Storage Tanks (EGST) have been completed at Mirpur.
iii.
Providing & Laying Water Supply Network in Hamlets ( Mangla, Islamgarh, Hameedabad, Dudial and Siakh).

Contractor 


M/s NISHAN Engineer (pvt) Ltd. Lahore. 

Date of commencement 
21 June 2008.

Date of completion 

13 March 2010 (600 days) 

Contract price 


Rs. 187.213 Million

Physical Progress:

98%

Progress during month
  0%

iv.
Providing & Laying Sewerage System and Wastewater Treatment Plants in Hamlets (Mangla, Islamgarh, Hameedabad, Dudial and Siakh).

Contractor 


M/s NISHAN Engineer (pvt) Ltd. Lahore. 

Date of commencement 
21 June 2008.

Date of completion 

13 March 2010 (600 days) 
Contract price 


Rs. 201.287 Million

Physical Progress:

39%

Progress during month
  0%

v.
Providing & Laying Water Supply Networks in Mirpur City and Chittarpari.

Contractor 


M/s ACRO Developers (pvt) Ltd, JV with SKAFS. 

Date of commencement 
06 September, 2008
Date of completion 

900 days 
Contract price 


Rs. 666.084 Million

Physical Progress:

85%

Progress during month
  0%

vi.
Providing & Laying Sewerage System and Wastewater Treatment Plants in Mirpur City and Chittarpari.

Contractor 


M/s SAZCO (pvt) Ltd, JV with SPARCO. 

Date of commencement 
13 September, 2008
Date of completion 

900 days 
Contract price 


Rs. 652.524 Million

Physical Progress:

41%

Progress during month
  0%

vii.
Construction of Intake Structure and Water Treatment Plant.

Contractor 


M/s NISHAN Engineer (pvt) Ltd. Lahore. 

Date of acceptance 

30 April, 2009
Date of completion 

24 Months

Contract price 


Rs. 299.348 Million

Physical Progress:

63%

Progress during month
  0%

viii. Construction of intermediate pumping station I/C Bulk water storage tanks and allied works at Khaliqabad.

Contractor 


M/s NISHAN Engineer (pvt) Ltd. Lahore. 

Date of acceptance 

01 July, 2009
Date of completion 

20 Months

Contract price 


Rs. 818.731 Million

Physical Progress:

76%

Progress during month
  0%

ix.
Water intake structure i.e Tunnel puncturing Jarikas. 


Acceptance letter has been issued to the firm and waiting for NOC from WAPDA to start the work at site.


17.2
Financial Progress

· Overall expenditure upto September 2011
Rs. 3414.664 Million

· Allocation for 2011-12



Rs. 500.00 Million

· Releases 2011.12upto September 2011

Nil
Financial progress:



66.65%
Issues 

Issues 
Due to legacy of Mangla Dam Project, the people at large were apprehensive and reluctant to accept the Dam Raising Project and were not prepared to leave their abodes 2nd time. The CBMs were included in the Agreement of Mangla Dam Raising Project to mobilize public opinion and facilitate acceptance of Mangla Dam Raising Project by the people of the affected area. In order to address their genuine demand it was agreed to implement the CBMs at the earliest to promote confidence among the affectees regarding implementation of the Project Agreement. Following issues are hampering the progress of resettlement works and shattering the confidence of project affectees. 
Issue No-1:
  Slow Progress of Resettlement Works Development of New 


  Mirpur City and Four Towns.

In accordance with clause-4(4.1) of Mangla Dam Raising Project agreement the affectees would be settled in new settlements (new Mirpur city and four small towns) which are being developed by WAPDA. But due to non-completion of resettlement works it was decided that reservoir level would be raised in two phases, in the first phase the level would be raised upto El-1210 ft. and in the 2nd phase level would be raised upto El-1242 ft. similarly, the concern affectees will be evacuated from their abodes and resettled in new townships. It is pertinent to mention that first phase has been completed successfully but pace of remaining development works are going at a snail pace. It is, therefore, requested that WAPDA may kindly be asked to accelerate the resettlement works so that the next target could be achieved as desired.
Issue No-2:
Shortage of Funds.


Mangla Dam Raising works have been completed whereas, resettlement works are being done at a snail pace due to paucity of funds. An amount of Rs. 3.642 billion for payment of compensation and Rs. 10.00 billion for completion of resettlement works are essentially required. As such Rs. 13.642 billion is required to accomplish the job. Scarcity of funds has severely affected the resettlement process. Resultantly, required benefits are not being accrued from the project. Therefore, GoP may kindly be requested to release an amount of Rs. 13.642 billion. So that project could get accomplish without further delay. 
Issue-3:  Allocation for Drinking & Irrigation water requirement for AJK.

In accordance with the agreement clause-6.2 of MDRP water requirement of 126 cusec for drinking and 488 cusec for irrigation purpose is required to be met from Mangla Dam reservoir. GoAJK is of firm view that formal notification regarding allocation of water for AJK should be issued to avoid any dispute/disagreement in future. The matter was submitted to Inter Provincial Co-ordination Committee (IPCC) for quite some time. The matter was discussed in the Implementation committee of Mangla Dam Raising Project in which it was decided that “Ministry of Water & Power will prepare a summary for the next meeting of the Council of Common Interest (CCI)’’. 
Issue-4:
Inclusion of the Scheme in Federal PSDP 2010-11 and allocation of funds for development of project of subsidiary families. 

The matter of development of townships for extended families has been agreed as the land for settlement of extended families of the project affectees will be provided by GoAJK and cost of development will be borne by Government of Pakistan (GoP). It is pertinent to mention that process of land acquisition has been initiated by GoAJK. PC-I of the scheme has been recommended by Pre-CDWP for CDWP. Therefore, GoP may kindly be requested to approve the scheme and allocate funds for launching of the scheme in the forthcoming fiscal year 2011-12.  
Issue-5:  Provision of Natural Gas Supply for New City Mirpur.
It has been observed that infrastructure of Natural Gas has not been laid by WAPDA, whereas provision of funds for supply of the Gas has been placed in revised PC-1 of Mangla Dam Raising Project.  In this connection the affectees have approached to this office and expressed their concern regarding non-availability of Sui-Gas in New City. Therefore, WAPDA may kindly be directed to make an arrangement for supply of Sui-Gas in New City on priority basis.

Issue-6:  i. Repair & Reconditioning of Mirpur-Jari Road.

Existing Mirpur-Jari road has deteriorated due to movement of Project related heavy machinery and vehicular traffic. The condition of the road has deteriorated to such extent that it requires reconditioning by taking appropriate remedial measures i.e. asphaltic overlay on the entire road surface. At present, Jari dyke crest road is being used, therefore, WAPDA may kindly be asked to carryout reconditioning of the entire road section on priority basis.




ii.  Construction of Haul Road (Mirpur-Mangla).


Haul road is 6.2 Km long which runs parallel to the existing Mirpur-Mangla road. The road was constructed for haulage of material and other construction activities of the Mangla Dam Raising Project works and subsequently it was intended to be used as part of Mirpur-Mangla dual carriage way. Therefore, WAPDA may kindly be asked to construct these roads according to the specification of existing Mirpur-Mangla road and develop medians of Mirpur-Mangla road as per site requirement and in accordance with standards adopted for National Highways on priority basis.
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